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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
MILLION VILLAGE CHALLENGE CONFERENCE AT TRANSFORM WORLD HOSTED 51 GLOBAL 
LEADERS! 
 
We were thrilled with the news and new resources being shared by so many partners of MVC in Addis 
Ababa last week. 
 
As you know, we are praying in the Million Village Challenge that by 2020 we will have 10,000 Model 
Villages strategically placed amongst the poor unreached. We believe these will influence about 
100,000 villages. This would be nearly creating a 10% tipping point for total acceptance of 
CDE/CHE/TCD concepts by the estimated 1 million poorest villages of the world.   
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 

Research Classifications for the Million Village Challenge 
 

We are seeing the emergence of transformational movements around the globe that begin with a single 
model village, multiply to other villages nearby (the village cluster), and then transform whole districts. 
Inspired by what we are seeing; we are doing research aimed at classifying where existing 
CDE/CHE/TCD programs are in the process of catalyzing a movement.  
 
The purpose of our research is to ensure that we see a transformational movement among the village 
in every state of every developing country by 2020. Our goal is 10,000 model villages that have begun 
the process of multiplication into clusters. As we reported last month, we estimate that we are about 
40% of the way there.  
 
The research classifications below seek to help us understand and measure the MVC impact in each 
state. We see five levels, or stages, in the process that form the acronym ASCOT. We are not asking 
participants in the Million Village Challenge to limit themselves to these indicators but will use them as 
general guidelines for measuring our progress in the Million Village Challenge.  
 
A    AWARENESS 
We are Aware that CDE/CHE/TCD is being initiated in a state, but workers are still in the preparation 
or entry stages with little activity yet in the village.  
 
S    STARTING 
Teams have Started work in a community and a village committee has been formed.  
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C    CHANGING              
A village is Changing. Projects are being done by the committee and lessons taught through group 
meetings and/or home visits.  
   
O   OPENING 
A cluster is Opening. A village is developing as a model and beginning to multiply to the villages around 
it.  
 
T   TRANSFORMATION      
Transformation is visible in the following sectors, according to WWIFE C! 
 

 Water: Within a fifteen-minute walk of each residence.  
 Wellness and Sanitation: Pit latrines and dish racks are visible and used. All children are 

vaccinated. Children are healthy.  
 Income: Micro business is thriving and contributing to family income.  
 Food Security: Agriculture is productive and family has reserves. 
 Education: All children are in school through the 6th grade.   
 Community of multiplying followers of Jesus.  

 
(The above outcomes are widely expected by foundations and granting organizations, but do not define 
the totality of Biblical transformation. We also want to see outcomes such as a Christian worldview that 
respects the dignity and vocation of all people made in the image of God, peace, justice, compassion, and 
righteousness. We might even add to that safe housing, roads and infrastructure, and electrification. For 
these reasons we cannot use these indicators to limit the work of any village ministry, but will use them 
to measure progress for the sake of the Million Village Challenge).  
 
The classifications above will serve to measure progress toward our goal, which is better defined by 
them. What is our goal?  
 
Our goal is 10,000 open clusters (see “O” in ASCOT) strategically placed in every state throughout the 
developing world by 2020, including one open cluster in targeted unreached people groups.                       
 
To begin our research, we are hoping in the next year to have regional and national meetings to identify 
the following:  
 

1. Which states have no awareness 
2. Which states have villages that are starting or changing 
3. Which states have model villages and open clusters 
4. Which states have a multiplying transformational movement 

 
We hope that by providing all of the participating collaborating agencies this information, we will 
dramatically accelerate the establishment of models and the catalyzing of transformational movements 
with the potential to reach a tipping point and impact whole nations.  
 
Here is a visual of how this might work:  
 
Terry Dalrymple led a consultation in Addis Ababa of Ethiopian CHE leaders in an MVC planning session. 
Great joy was expressed by many as they gathered around the map on the floor in Ethiopia and placed 
3 colored sticky notes to signify their commitment  
 



 
 

1. Yellow sticky notes – places where work was Starting or Changing 
2. Blue sticky notes – where there was either an Open Cluster or Transformation.  
3. Pink sticky notes – where there was a real commitment to start a model by 2020.  

 
What a joy it was to see these leaders move prayerfully and rapidly to take action. God had definitely 
prepared their hearts, and a strong sense of the Spirit's presence fell upon the room as they worked.  In 
a matter of hours, they set a goal of 520 villages (52 clusters), mapped them out on a map of the country, 
and identified strategic locations they wanted to begin work in each of Ethiopia's 9 districts. Since that 
meeting, they have formed a national committee and have scheduled the first TOT (Training of Trainers) 
for next month for about 15 leaders of different ministries based in Addis Ababa that were in the room 
and requested it. Thank you, Jesus! 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
TRANSFORM WORLD MVC CONFERENCE BROUGHT HIGHLIGHTS TO SOME AMAZING RESOURCES 
FOR THOSE COMMITTED TO THE UNREACHED RURAL POOR! 
 
1.  David Briggs of THE JESUS FILM shared the amazing amount of new videos available for discipleship, 
women’s outreach, children’s outreach, as well as sharing the FREE Jesus Film projectors now available 
to MVC partners!  Now in 1,700 languages!! 
For more information, contact: 
The Jesus Film Project +1.407.826.2343 (office)   or David Briggs   dave.briggs@cru.org 
 
2.  The tremendous impact the CHE lessons of the WOMEN’S CYCLE OF LIFE to open and expand 
ministries especially into many closed people groups was shared by Sharon Adebe.  
 
For more information, contact: 
Sharon Abebe   sabebe777@gmail.com     Paula Hammond  tabbasoom@gmail.com 
 
3.  Urban poor communities’ doors are really opening up with SERVE THE CITY, now in more than 65 
cities of the world and growing in Africa, Asia, South East Asia, and beyond.  Easy to start and 
tremendous support from the secular and Christian city leaders, then leading into Urban Community 
Development. In Geneva alone nearly 2,000 volunteers have stepped forward. Mostly Millennials!   
 
For more information, contact: 
Serve the City International    www.servethecity.org  +16 (0)97.75.5148    
Jerry McCarty        jerry@serving.world    
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4.  Dr. Jody inspired everyone with the amazing power of CHILDREN’S CHE as reports come in from 
around the world of new doors opening. It is hard to access communities when the children are blessed 
and developed!   
 
For more information, contact: 
Global CHE Network  +52.755.110.5442   
Jody Collinge       jodycollinge@gmail.com 
 
5.  Mr. Keith Holloway gave tremendous insight into how a TRADITONAL GLOBAL MISSIONS AGENCY 
is transitioning into Holistic CDE-based strategies all over the world.  
If your organization is considering making this strategic step feel free to contact him: 
Keith Holloway      keith@worldpovertysolutions.org 
 
6.  ELIMINATING URBAN POVERTY through skill development combined with real discipleship is what 
brought praise as Mrs. Ena Richards shared the organizational explosion of her training program for 
believers living as urban (or rural) poor who want to change and become all the Lord has for them. Her 
training programs are now all over the world and impacting thousands of believers each year. It has 
now become a go-to organization for businesses looking for skilled workers.  You really need to see this!  
 
For more information, contact: 
Work4aLiving      http://www.work4aliving.co.za/      
Mrs. Ena Richards    +27 (0)83.651.5328     

ena@work4aliving.co.za 
 
7.  JAKES NAUDE shared how he is helping Christian small business owners in unreached communities 
to turn their business into profitable holistic outreaches into unreached villages!  This is one of the best 
holistic “business as mission” strategies we have seen in the world as it creates sustained and righteous 
business that truly reach the unengaged lost!!!  You need to hear more from BUSINESS FOR 
TRANSFORMATION!   
 
For more information, contact: 
Business for Transformation    www.B4T.org 
Operations Manager +27.72.646.5376      Jakes Naude  jakes.naude@b4t.org 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
To hold a Million Village Challenge Consultation in your country, contact Terry or myself (Hal).  If you 
have a model village, we can help you plan the conference! 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
Don’t forget for your planning in 2019 (see below in list of MVC Consultations) 
 
30 April – 2 May    Global CHE Network Conference in Phoenix, Arizona 
 
Mid October 2019  Transform World Poverty Challenge in Melbourne, Australia 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
MVC CDE/CHE/TCD penetration is now in over 155 countries, in an average of 40% or more of their 
states/provinces.  Pray for 100% penetration!  10,000 strategically working models by 2020! 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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I am writing you from Nairobi where we have a Million Village Challenge Consultation for 3 days with 
possibly 50 delegates from 11 or more countries.  We are so thrilled with the growing collaboration of 
so many CDE/CHE/TCD-committed ministries.  We are praying for deep penetration into the whole of 
the Horn of Africa!  Every country, every state. 
 
Next month we will have more news of amazing expansion, training, and MVC opportunities around 
the world.  Please pray for our friends like many of you who labor in difficult, lonely, and often 
dangerous community situations. Our labor is not in vain. Now is the Kairos moment of history for the 
unengaged unreached and also the rural poor!!! TOGETHER WE HAVE CAUGHT THE VISION, WE 
HAVE ANSWERED THE CALL. PRAY FOR MANY TO JOIN! 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
His good news of the kingdom will be given to every tribe and ONLY THEN will the end come!  A 
famous missionary over 100 years ago said: The world has yet to see what God can accomplish 
through one man (person) totally yielded to Him!  Let us be those people! 
 
Much joy and Love, 
Hal and Terry 
PovertyChallenge@Transform-World.net 
 
Mr. Hal JONES  
Servant Facilitator, TFW and MVC Poverty Challenge 
president@ghni.org 
 
Mr. Terry DALRYMPLE  
Servant Co-Facilitator, TFW and MVC Poverty Challenge 
tadalry@gmail.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
If you would like assistance with TCD/CHE Training, please contact: 
Mr. Jeff LATSA     jeff.latsa@ghni.org 
Mr. Terry DALRYMPLE    tadalry@gmail.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
SEND YOUR FRIENDS OR COME TO MVC CONSULTATIONS SCHEDULED 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: MVC VISION SEMINAR 
LOCATION: Chin State, Myanmar 
DATES:  November 2018 (specific dates to be determined) 
CONTACT: Mr. Joshua INMAN  jinman83@gmail.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: MVC EAST AFRICA, FOCUS ON HORN OF AFRICA 
LOCATION: Nairobi, Kenya 
DATES:  13-16 November 2018 
CONTACT: Dr. Martins ATANDA  mfjatanda@gmail.com 

Dr. Martins ATANDA  WhatsApp +234-803-616-8124 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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EVENT: MVC 
LOCATION: Bouake, Côte d’Ivoire 
DATES:  14-16 November 2018 
CONTACT: Mr. Emmanuel KONAN  konanemmanuel2003@yahoo.fr 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: MVC CONSULTATION  
LOCATION: Zambia 
DATES:  20-22 February 2019 
CONTACT: Mr. Lovemore ZULU  zululovemore@yahoo.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: MVC 
LOCATION: Aomori, Japan and Okinawa 
DATES:  April 2019 (specific dates to be determined) 
CONTACT: Mr. Charlie LAMENTO  charlie.lamento@ghni.org 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: INTERNATIONAL CONFERENCE 
LOCATION: Armenia 
DATES:  May 2019 (specific dates to be determined) 
CONTACT: Mr. Vasken MELKONIAN   vaskenconsulting@yahoo.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: GLOBAL CHE NETWORK CONFERENCE 
LOCATION: Phoenix, Arizona 
DATES:  30 April – 2 May 2019 
CONTACT: Mr. Terry DALRYMPLE  tadalry@gmail.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
 
EVENT: TRANSFORM WORLD POVERTY CHALLENGE 
LOCATION: Melbourne, Australia 
DATES:  Mid October 2019 
CONTACT: Mr. Hal JONES   president@ghni.org 
  Mr. Terry DALRYMPLE  tadalry@gmail.com 
 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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